
  

APPENDIX A2.2 
MEETING PRIORITIES – ONE OFF INVESTMENT 

 
BID DETAILS £’000 

Peasholm shows In 2018/19 the Council invested in shows at Peasholm Park to attract people to the venue. The 
shows proved popular and increased footfall at the Park so it is proposed that they be continued 
for the 2019/20 year. The long term continuation of the shows will be reviewed after the 2019/20 
season.   

 
 

22 

Pesaholm Café The budgeted rental income for Peasholm café is not currently being achieved. The lease is up 
for renewal during 2019/20 and it is expected that the budget will be achievable in future years.    

 
17 

 
Scarborough Market The capital works at Scarborough market have proved successful, and the income generated 

from the new mezzanine floor and market vaults are exceeding expectation. There are however 
vacancies within the main market hall, which has meant that the additional income targets 
included in earlier year budgets are not being achieved in their entirety. The manager 
responsible for the venue has put actions in place to try to address these issues, including 
investment in a marketing plan for the venue, so it is hoped that this shortfall will not recur in 
future years.      

 
 
 
 
 
 

30 
Olivers Mount Race Circuit The Council is currently seeking a potential operator for the circuit for 2019/20. However, it is 

likely that any new operator may look to the Council for assistance in the first year. As a result 
the Council may wish to have the option to waive any rental fee should a long term relationship 
be agreed with a new operator. 

 
 
 

33 
Short term reductions in rental 
income 

Short term reductions in rental income agreed in order to retain a tenant over the longer term, 
create and retain jobs within the Borough, maximise business rates income and avoid vacant 
property costs.    

 
 

60 
Cost increases / contributions 
to and from reserves 

The Council is currently negotiating recycling processing costs with its third party contractor. It is 
likely that the costs of processing reyclate will increase in 2019/20, however the final costs are 
not yet known. Any increase against the current budget will be funded from the £259k one-off 
funding balance, and from contingency budgets thereafter if the increase continues over the 
longer term.  
Any amount not committed from the one-off funding balance will be transferred to the Investment 
Fund to help support the delivery of future year revenue savings or be used to reduce in year 
General Fund contributions (currently £300k).  

 
 
 
 
 
 
 

259 
TOTAL  421 

 


